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News from the Directors
Welcome to the August edition of CHD 
News.  Some highlights of our work and 
contribution in recent months include 
the following: 

• We recently posted our first video on 
YouTube. Our first foray into this 
medium provides some background 
to CHD Partners. It can be found at -  

http://www.youtube.com/watch?v=
WAr79T0tZ4A  (or search for CHD 
Partners in YouTube). Further videos 
will be posted describing aspects of 
our work in the coming months. 

• Garner was invited to provide some 
commentary on violence in cities on 
the Channel 7 Sunrise program on 
27 July 2009. The segment was in 
response to recent violent attacks in 
Melbourne and other capital cities. 

• We have recently become involved 
with the Smith Family Tertiary 
Mentoring Scheme to help 
disadvantaged students. By acting 
as mentors, we hope to help 
students with their studies. 

• Mick was invited to contribute to the 
filming of a DVD on the Australian 
security industry on 24 June 2009. 
This DVD, funded by the 
Commonwealth Attorney General’s 
Department, will provide an 
overview of key issues relevant to 
the security industry and is due to 
be released in late August. 

• We recently signed an agreement 
with a major insurer to conduct 
school security risk assessments. To 
mark this agreement, we conducted 
an internal seminar for 12 
consultants linked with CHD 
Partners on 9 July 2009. Amongst 
the highlights of this seminar were 
presentations by Waleed Elgohary 
(NSW Department of Education and 

Training) on the success of 
preventative strategies to tackle 
crime on or in school premises and 
Michelle Broughton-Rouse (Intern) 
on methods of engaging young 
people to participate in discussions 
about school design and school 
security. 

• In July, Garner presented a session 
on local crime prevention planning 
to the Community Planning and 
Development course run by the 
Centre for Local Government at the 
University of Technology Sydney. 

• Michelle Broughton-Rouse, who is 
completing her Bachelor of Social 
Sciences (Criminology) at the 
University of New South Wales, 
recently undertook an internship 
with CHD Partners. We wish her well 
for her remaining studies and thank 
her for contributing to our work. 

• We are very pleased to have been 
represented at a series of seminars, 
conferences and professional 
development events in recent 
months. Some highlights include: 

o  Garner’s attendance at 
Amnesty International’s 
open community forum – 
Does Australia Need a 
Human Rights Act? 

o Olivia Kidon’s attendance at 
the 3rd International Crime 
Science Conference in 
London  

o Garner’s attendance at the 
launch of the Australian’s 
Prisons Project at the 
University of New South 
Wales 

• Garner and Olivia Kidon recently had 
a conference paper accepted for the 
International Centre for the 

Prevention of Crime (ICPC) 
conference in Montreal, Canada. 
This paper, to be presented in 
December, will focus on methods 
that we have utilised to educate 
community members and various 
stakeholders on crime prevention 
methods and concepts.  

• We are pleased to have successfully 
organised and facilitated the recent 
seminar on Armed Robbery 
Awareness and Prevention in 
Newcastle (see further information 
below). 

• We recently opened our new office 
in Newcastle (details on the final 
page). 

Mick Huggett and Garner Clancey 
(Directors, CHD Partners) 

Hot Off the Press

An Integrated Approach to 
Crime Prevention 

Over time, we have 
developed a series of 
resources to help people 
and organisations identify 
and respond to crime and 
security risks. Through the 
use of these materials, we 
felt that it was important 
to provide an over-arching 
framework to help 
assimilate different 
concepts. The result is our 
Integrated Approach to 
Crime Prevention. A copy of 
the model and an 
explanatory document can be 
freely accessed by emailing 
Garner Clancey - 
garner@chdpartners.com.au  

We are also happy to 
present this model to 
interested people / 
organisations. See the 
information below about how 
we’ve applied this model to 
licensed venues. 



 

 

Beyond these internal developments, 
there have been numerous activities of 
great interest to crime prevention and 
security practitioners. The following are 
some that we consider to be most 
relevant. 

 

NSW Attorney General’s Department 
Seminar Series 

We applaud the NSW Attorney General’s 
Department for organising a host of 
seminars throughout 2009 (with further 
seminars scheduled for the remainder of 
the year). These free events have and 
will cover a range of topics, including 
trust and confidence in the police; the 
NSW correctional drug treatment centre; 
reducing family and domestic violence; 
conduct disorders and developmental 
crime prevention. Information about 
these seminars can be found at - 
http://www.bocsar.nsw.gov.au/lawlink/b
ocsar/ll_bocsar.nsf/pages/bocsar_semi
nar_series  

 

Interesting Websites 

There are a number of interesting crime 
prevention and security related websites 
that are worth reviewing periodically. 
Some of these include: 

•  The National Crime Prevention 
Council (NCPC) from the US has a 
host of resources on contemporary 
crime issues - http://www.ncpc.org/  

• The Crime Stoppers website has 
information relevant to local 
communities and is currently 
advertising their conference in 
October at Surfers Paradise - 
http://www.crimestoppers.com.au/  

• The Australian National Security 
website provides a raft of 
publications for businesses and 
individuals - 
http://www.nationalsecurity.gov.au/  

 
 

 

Notable Publications 

There are a host of new publications and 
books that should be of interest to crime 
prevention and security practitioners. 
Just some publications that might be of 
interest are listed here. 

 

Zedner, L. (2009) Security, Routledge. 

This book provides an excellent overview 
of some contemporary issues and 
debates regarding security. Zedner 
draws together theoretical debates 
about the ‘pursuit of security’, covering a 
brief history of security, new 
distributions of security, security as 
industry, counter-terrorism and 
governance. In moving through these 
issues, Zedner provides an accessible 
discussion of theoretical and 
philosophical aspects of security. A key 
theme of the book is perhaps best 
depicted by the six paradoxes of seeking 
security (summarised below): 

1. “Although security embraces the 
pursuit of risk reduction it presumes 
the persistence of threat”. 

2. “The expansion of the private 
security industry has enlarged not 
diminished the penal state”. 

3. “Although security promises to 
reassure … the paraphernalia of 
security tends to raise perceptions 
of risk”. 

4. “Although security is posited as a 
universal good, its pursuit is 
predicated upon threat and 
therefore, those who threaten”. 

5. “Although security promises 
freedom and the liberty of citizens … 
it has the strong tendency to infringe 
individual liberties”. 

6. Although security is held up as a 
public good, the manner in which it 
is pursued too often tends to erode 
trust and other attributes of the 
good society” (pages 144-151). 

This book is highly recommended for 
people studying and working in the 
areas of security, risk assessment and 
crime prevention. As depicted by the 
paradoxes listed above, Zedner seeks to 
challenge simple acceptance of the 
‘pursuit of security’ without reflecting on 
the dangers posed. 

 

Tilley, N. (2009) Crime Prevention, 
Willan Publishing. 

Those people involved in crime 
prevention will be very familiar with Nick 
Tilley’s work. This book, written as a text 
book, provides an excellent introduction 
to key crime prevention concepts. Tilley 
canvasses methods of prevention 
(including criminal justice, individual, 
social and situational measures); issues 
associated with implementation; and 
methods for evaluating crime prevention. 
While this material will be familiar to 
many, the gentle manner that Tilley 
works through both theoretical and 
practical issues is a highlight of the text.  

Tilley concludes with a short chapter on 
‘What’s to be done to improve crime 
prevention?’, in which he offers twelve 
propositions (pages 184-85), including: 

1. “Successful crime prevention 
depends on a good enough theory 
that is well chosen for the issue at 
hand”. 

2. “Successful crime prevention 
depends on being able to adapt” as 
old crime problems waste away and 
new ones emerge. 

3. “Offenders and crime preventers are 
involved in an arms race where each 
adapts to each other”. 

4. “No single crime prevention 
measure works all the time and in 
all circumstances”. 

The other propositions can be found in 
the book. Despite the orientation to 
crime problems and issues in the United 
Kingdom, this book is a very useful text 
for crime prevention practitioners.  

 



 

 

UN-Habitat (2007) Strategic Plan for 
Safer Cities 2008-2013 Summary 
Document 

This document provides an overview of 
the Safer Cities Programme and its 
future directions. The UN-Habitat Safer 
Cities Programme has the following 
objectives: 

1. Conceptualising, refining and 
validating a holistic approach to 
safety in areas of governance of 
safety and urban renewal and slum 
upgrading. 

2. The development of safety tools, 
their documentation and testing. 

3. The promotion of awareness among 
stakeholders and partners through 
monitoring and strategic 
communication on the governance 
of safety, urban renewal and slum 
upgrading. 

Key deliverables of the programme in 
the coming years includes: 

1. Local crime prevention strategies as 
integrative tools to support 
stakeholder’s efforts and achieve 
synergies and optimal resource 
allocation from various sectoral 
concerns. 

2. Safety in public and open spaces as 
key dimensions for functional and 
vital cities and a key area of 
manifestation of crime and social 
disorder. 

3. Safety conscious urban 
development interventions that 
incorporate urban safety as a 
specific dimension are aware of 
their potential impact on urban 
safety and deploy adequate tools 
and knowledge to ensure a positive 
contribution. 

The Strategic Plan for Safer Cities 2008-
2013 and the associated work of UN-
Habitat provides an interesting insight 
into the nature of crime prevention and 
security issues in developing nations.  

A copy of the Plan can be accessed at - 
http://www.unhabitat.org/downloads/do
cs/5524_70912_Safer%20Cities%20-
%20Strategic%20plan.pdf  

 

Australian Government (2009) Social 
Inclusion: a Compendium of Social 
Inclusion Indicators, Canberra. 

This recently released report draws 
together an extensive array of data 
covering a range of social inclusion 
indicators (including measures on 
poverty and low income, access to the 
job market, social support and networks, 
local neighbourhood effects, health 
indicators and exclusion from social 
services). Despite the numerous 
definitional challenges and debates 
surrounding the veracity of measures of 
many of these constructs, this report 
provides a comprehensive overview and 
highlights areas where Australia is 
performing well and areas where we are 
falling behind other nations (and in 
particular the European Union). 

Pages 43 to 47 specifically deal with 
fear and actual experiences of violence, 
which should be of particular interest for 
people involved in crime prevention and 
security related activities. 

A copy of the report can be accessed at - 

http://www.socialinclusion.gov.au/AusG
ov/Board/Documents/Compendium.pdf  

 

Crime Prevention and Community 
Safety: An International Journal – 
Special Issues: Violence and the Night-
Time Economy 

The latest issue of the Crime Prevention 
and Community Safety journal contains 
five articles on different aspects of the 
night-time economy and its regulation. 
While the articles predominantly focus 
on experiences in England and Wales, 
many of the insights are of relevance to 
Australia. 

The Volume 11, Number 3, 2009 edition 
of Crime Prevention and Community 
Safety is a very useful resource for those 

working in the liquor and related security 
industries. 

Smith, L.; Louis, E. and Preston, L. 
(2009) ‘Service Station Armed Robbery 
in Australia’, Trends and Issues in Crime 
and Criminal Justice, No. 373, AIC. 

The Australian Institute of Criminology 
has released a paper on armed robbery 
in service stations. The paper indicates 
that incidences of service station armed 
robbery have steadily increased over the 
past decade. The study shows that 
about one in ten armed robberies in 
Australia are on service stations, and 
that these were more likely to occur at 
night by lone offenders using knives. The 
study also indicates that the 
opportunistic targeting of service 
stations has been attributed to their 
extended opening hours, their sale of 
cigarettes and other exchangeable 
goods, their high volume of cash 
transactions and their isolation from 
other businesses. 

Recommendations include the 
installation of ‘transfer trays’ that can be 
used during night shifts to avoid lone 
staff having to allow customers inside. It 
suggests that that this strategy has been 
implemented in a small number of 
service stations, but is not yet widely 
employed. The strategy assists to: 

• Restrict customer access to the 
premises 

• Reduce offenders carrying knives in 
the premises 

Another strategy includes offering 
discounted products to night shift 
workers such as police and taxi drivers 
to improve customer flow throughout the 
shift which may deter some armed 
robbers during their target selection. The 
paper does however highlight that the 
introduction of the target hardening 
measures could result in the crime being 

displaced.  
This paper can be found at - 
http://www.aic.gov.au/documents/8/B/
3/%7B8B3D782C-2799-45FE-83DF-
991B72D734D1%7Dtandi373.pdf  



 

 

Prenzler, T.; Earle, K. and Sarre, R. 
(2009) ‘Private Security in Australia: 
trends and key characteristics’, Trends 
and Issues in Crime and Criminal Justice, 
No. 374, AIC. 

This recently released paper identifies 
that the use of private security in crime 
prevention and law enforcement 
activities has grown to a point where 
security personnel outnumber police. 
There were 52,768 personnel employed 
full-time in the security industry, 
compared with 44,898 police, in 
Australia in 2006. 

The paper also compares the 
characteristics of security to police 
personnel. The data indicates there are 
over 5,000 security and investigative 
businesses registered in Australia 
(although five constitute nearly half of 
the industry), and over 110,000 licenses 
issued mainly to individuals. The paper 
identifies that the industry-specific 
trends that are likely to continue include: 

• significant continuing growth in 
electronic  alarm and CCTV 
surveillance and monitoring 

• reduced growth in demand for 
personnel in patrol and guarding 

• increasing demand for cash-in-
transit security 

• continuation of low entry barriers to 
business 

• increasing government intervention 
likely to make security a medium-
level industry for regulation 

• increasing foreign ownership of 
Australian security businesses. 

The paper further highlights that the size 
and growth of the industry and its 
regulation are essential for those 
arguing for greater professionalism and 
accountability of private sector 
personnel and for those seeking a 
stronger partnership approach between 
private security and police in crime 
prevention. 

This paper can be found at -  
http://www.aic.gov.au/publications/curr
ent%20series/tandi/361-
380/tandi374.aspx 

Armed Robbery Prevention and 
Awareness Forum  

On 30 July 2009, approximately 60 
people attended a forum hosted by CHD 
Partners on Armed Robbery Prevention 
and Awareness at Hexham Bowling Club. 
The event was supported by Clubs NSW 
with assistance from State Council 
Member Jon Chin. CHD Partners would 
like to thank the following people for 
their presentations at the forum:  

• Detective Sergeant Tim Attwood 
– Armed Robbery and Serious 
Crime Squad, NSW Police Force 

• Nathan Hamilton, Senior 
Inspector – WorkCover NSW 

• Doug Williams, Security and 
Risk Manager – Greater 
Building Society 

• Andrew Harrison, Partner – 
Bilbie Dan Solicitors 

• Dr Kathy Dynon, Natalie Louie 
and Danielle Anthony - 
Psychology One  

Tim provided some statistics relating to 
serious armed robberies and some 
helpful tips on how to target harden the 
workplace. Nathan provided an excellent 
overview of managerial responsibilities 
under the Occupational Health and 
Safety (OHS) Act 2001, considerations 
for risk assessments and where to get 
help. Andrew Harrison provided advice 
on changes to the OHS Act including 
industrial manslaughter, director and 
manager’s responsibilities and defence 
provisions.  Doug provided a case study 
on his approach to training, supervision 
and development of staff regarding 
armed robbery prevention and 
awareness within the financial industry. 
Kathy and Natalie concluded by 
providing and overview of the possible 
effects of armed robbery on staff 
including Post Traumatic Stress Disorder 

(PSTD). They also provided some simple 
steps for staff and managers to assist 
victims of armed robbery recover and 
guidelines for an employee assistance 
program (EAP). For further information 
about these presentations, please 
contact Mick Huggett 
(michael@chdpartners.com.au).  

Safety Rating System for Licensed 
Venues 

The New South Wales Government is 
considering community views on 
whether a safety rating system for 
licensed venues is desirable, and if so, 
what the system should look like (see 
the discussion paper at - 
http://www.olgr.nsw.gov.au/pdfs/safety
_rating_system.pdf).   The Government 
believes that an industry-based rating 
system can drive quality improvements 
by enhancing the ability of consumers to 
choose venues based on their safety 
practices and record.  It believes if 
consumers shift their allegiance to best 
practice venues, a commercial incentive 
arises for other venues to improve their 
practices.  

The Government also suggests that a 
safety rating system could complement 
the existing regulatory scheme to further 
reduce the risks of alcohol-related 
violence.  The key feature of such a 
system is that it would provide 
consumers with a mechanism to identify 
and reward, through their patronage, 
those licensed premises that 
demonstrate a genuine commitment to 
providing safe environments. The 
intention is that participating venues 
would prominently display the rating on 
the premises and in all advertising (akin 
to the approach to film classification 
ratings). Over time, it is expected that 
consumers would proactively seek 
information on a venue’s rating. 

It is proposed that the system will cover 
the following types of licences:  

• hotel licence 
• club licence 
• on-premises licence (eg 

restaurants) 



 

 

• packaged liquor licence (eg 
retail liquor outlets) 

• producer/wholesaler licence 
• limited licence (eg special 

functions and events) 

While attempts to reduce alcohol-related 
crime and violence are applauded, there 
is some concern that a rating system 
could also have the reverse effect. 
Patrons wanting to get intoxicated might 
seek out venues with a low safety rating, 
hoping that the venue will be less strict 
in complying with relevant regulations. 
Moreover, how a risk rating process 
takes into account the volume of 
patrons circulating through a venue over 
a period of time in contextualising the 
level of risk will be an interesting issue 
to be considered. Large venues that 
attract significant numbers of patrons 
might have a comparatively high number 
of incidents, but a low rate of violence 
and crime given the total number of 
patrons. How this would be considered 
in such a system deserves some 
consideration. 

 

Crime Prevention in Licensed Premises 

CHD Partners is currently undertaking a 
project to assist a licensed venue 
manage a complaint under Section 79 of 
the Liquor Act 2007 which relates to the 
‘quiet and good order’ of the 
neighbourhood. The licensed venue may 
not be solely responsible for this 
behaviour but because of its close 
proximity to a number of other venues in 
a small area, it may be contributing to 
the problem.   

As part of this project, a number of night 
time audits have been conducted at the 
venue (observing staff and their 
interaction with customers) and the 
behaviour of patrons leaving other 
premises in the surrounding area.  

In thinking about this project, we have 
utilised our Integrated Approach to 
Crime Prevention.  A small number of 
examples have been provided below to 

identify key concepts of the model and 
their applicability to this situation: 

Identify Strengths – this builds on 
strengths-based work occurring across 
multiple disciplines. In this context, the 
adoption of responsible service of 
alcohol (RSA) practices, the provision of 
licensed security guards, regular 
attendance at liquor accord meetings, 
liaison with police, and compliance with 
licence conditions, are some of the 
strengths of the venue. In essence, this 
element of the model helps us to 
recognise existing strengths, rather than 
merely looking for risks or deficits. 

Promote Success – the second element 
seeks to highlight successes, which aims 
to reassure relevant bodies of the good 
work that is occurring. In this case, 
support of local charities, the provision 
of additional security and the joint 
security approach adopted with 
surrounding venues are just some 
examples. Some of these practices are 
not always well promoted. 

Enforce the Law – this element of the 
model reflects features of criminal 
justice prevention and acknowledges the 
important role police and others play in 
ensuring that relevant laws are 
maintained. In this instance, it was 
observed that intoxicated persons are 
removed, underage patrons are 
prevented from entering, all guards are 
licensed and staff are trained in RSA and 
RSA provisions are routinely enforced. 

Support Victims – this element of the 
model reflects the need to provide 
appropriate support to victims of crime. 
In the context of the licensed venue, 
appropriate first aid is provided to 
victims of crime and police are notified 
by security of incidents of crime. It might 
be beneficial for licensed venues to also 
develop policies on how they can assist 
victims depart safely from the venue to 
avoid further victimisation. 

Rehabilitate Offenders – the next 
element of the model seeks to consider 
how offenders are rehabilitated and  

encouraged to understand the 
consequences of their actions. Licensed 
venues can help by participating in 
conferencing models that bring 
offenders and victims together and 
practices could be introduced for 
patrons who are banned or cut off to 
participate in a program like ‘Your 
Choice’. This helps to provide an insight 
into the consequences of repeated 
drinking at unsafe levels. 

Harden Targets – this element of the 
model builds on situational crime 
prevention techniques. In this instance, 
the venue has CCTV trained on 
important locations; has appropriate 
external lighting; and has security and a 
RSA Manager patrolling to prevent 
intoxication and monitor patron 
behaviour. 

Make Places Work – this element 
reflects the tenets of crime prevention 
through environmental design. In 
relation to the licensed venue, this 
includes providing adequate transport to 
help dispersal, surrounding areas are 
well lit, potential weapons (including 
outdoor furniture) are removed and 
appropriate way finding measures are 
utilised in the area.  

Care for People – the final element of 
this model reflects social and 
developmental crime prevention 
techniques. In the context of the 
licensed venue, this means being a good 
corporate citizen and working with local 
residents to ensure that the area is not 
adversely affected by patrons leaving the 
venue. Having a close relationship with 
neighbours; working with local domestic 
violence services; contributing to or 
providing transport for patrons; and 
assisting with campaigns to prevent 
unsafe drinking in the local community 
are just some of the ways that a licensed 
venue can be a good corporate citizen 
and show that they care about people. 

Through this approach we hope to move 
from ‘how do I protect my property’, to 
‘how can we help each other to prevent 
crime and build safer communities’.



 

 

 
Youth Accommodation Service Review  

CHD Partners was recently engaged to undertake a review of a small youth accommodation service. This service has a long and 
proud record of providing supported accommodation to young people (16 to 19 year olds). This project provided an opportunity to 
contribute to and assist a service providing crucial support to young people at risk of homelessness. 

The review involved speaking with the residents, the staff, Management Committee members and external stakeholders. Through 
these discussions and site observations, it soon became clear that the service was operating very effectively and that the residents 
felt quite stable in their accommodation. What also became apparent were the significant reforms within the homelessness and 
accommodation sectors. The national Green and White Papers, the Australian Youth Commission Inquiry into Youth Homelessness 
and the NSW Homelessness Action Plan are just some of the recent developments impacting upon service delivery in this area. 
These reforms will have far reaching consequences across NSW and Australia, including movements toward more flexible service 
delivery, joined-up approaches and wrap around services. In essence, these buzz terms mean providing more client-centric 
services, having greater brokerage capacity to buy in services required by clients and to move beyond providing accommodation 
and assuming that this will be the panacea to fix complex needs. Taken together, these exciting developments seek to reduce 
homelessness, provide more holistic support and to improve entry into independent living options – important outcomes of 
significant, but challenging reforms. 

Through our work on this review, we will host a seminar for local services providers to consider unmet needs and to devise ways of 
working better together. We hope that this will provide some impetus to regional planning models and enhance the important work 
in this area.   

 

Crime Prevention Competencies Languish  

In 1999, the then National Crime Prevention initiative of the Commonwealth Government commissioned a report into the training 
needs of crime prevention practitioners. The comprehensive report highlighted knowledge and skill areas of crime prevention 
practitioners. Some of these identified areas are listed below: 

 

Knowledge Areas Skill Areas 

• Crime prevention planning 

• Community development 

• Criminology 

• Statistics 

• Project management 

• Strategic planning 

• Victimology 

• Financial management 

• Change management 

• Conflict management 

• Networking 

• Time management 

• Training design / delivery 

• Research 

• Problem solving 

• Committee/meeting skills 

Since this report was released ten years ago, we would argue that little progress has been made in relation to the provision of 
training to crime prevention officers and people engaged in the prevention of crime in Australia. Some universities now offer crime 
prevention and related subjects, which are generally only one semester in duration and some policing agencies offer short courses 
on specific crime prevention related topics (such as crime prevention through environmental design). For many practitioners, it 
would seem that there is still a significant gap in training and professional development opportunities. It is recommended that the 
competencies identified in the Training Needs Assessment: Crime Prevention report be reviewed and simple training materials be 
developed to address these competencies. Self-paced materials and on-line learning options provide low cost methods of helping 
crime prevention practitioners (and personnel in related industries / occupations) access relevant material that will enhance their 
ability to effectively prevent crime. A project of this nature would help build the capacity of agencies and individuals working to 
prevent crime and would be ideally tackled by an organisation with national reach. The development of relevant resources and the 
provision of training does not have to be an expensive exercise and would help to improve the outcomes emanating from crime 
prevention projects across Australia. 
 



 

 

Some Insights into User Pays Policing 
CHD Partners was recently commissioned to undertake work at a particular location (intentionally unnamed). During site 
observations at this location, police attended an incident. Following the incident, the local police recommended that to prevent 
future problems of a similar nature, it would be necessary for user-pays police to be deployed at the location. Numerous police and 
associated equipment were recommended for deployment for a number of hours over a period of weeks.  

User pays policing is an increasingly common phenomenon. Large sporting events and mass gatherings have long been policed 
through such arrangements. In some instances internationally, state police have been ‘purchased’ to augment security patrols or 
to assume responsibility for the management of retail spaces and local neighbourhoods. It is generally argued that significant 
events place a considerable drain on state police, leaving other areas and individuals potentially exposed due to low policing 
numbers in that area. This argument makes good sense when a cricket game depletes police numbers in a city, leaving other 
issues to be relegated in terms of policing priority. 

While user pays policing might be very legitimate in some situations, potential issues emerge when there is little transparency to 
the process or capacity to resist an assessment made regarding user pay policing requirements. Given that there seems to be little 
published material guiding how such reviews will be undertaken or recommendations derived and little capacity for review, it could 
be argued that there is currently little transparency to these processes. 

According to the current Cost Recovery Fees and Charges List of the NSW Police Force (available at - 
http://www.police.nsw.gov.au/services/how_to_.._general/user_charges_(user_pays)_police_services), an individual police officer 
for a special event costs $85.80 (inclusive of GST) per hour or $103.40 (inclusive of GST) per hour for other commercial services. 
If a number of police are required and vehicles, dog handlers, mounted police or other policing personnel / equipment are 
recommended, the costs can quickly rise. Given that determination of whether there is a need for these policing resources lies with 
police, there is potential for such decisions to be seen as being subjective. Greater transparency of these practices might well 
provide greater confidence in a system which is only likely to grow in time. 

 

The Challenges of ‘Soft’ Program Funding 
In their chapter, Hucklesby, A. and Wincup, E. (2007) ‘Models of resettlement work with prisoners’ (in Hucklesby, A. and Hagley-
Dickinson, L. (eds) Prisoner Resettlement: Policy and Practice, Devon: Willan Publishing), refer to short-term funding as ‘soft 
money’. They suggest that problems with program establishment and continuity emanate when programs are established by ‘soft 
money’. Having recently evaluated a number of programs receiving short-term grants, we have witnessed the difficulties 
experienced by these programs. Establishment often takes much longer than anticipated; recruiting personnel in a timely manner 
can be difficult; establishing strong relationships with local agencies takes time; building rapport with potential clients requires 
significant investment; and establishing methods for capturing appropriate performance management data requires careful 
consideration of program objectives and desirable outcomes. Rarely do these procedures and arrangements fall into place quickly. 
 
Unfortunately, it seems that many funding arrangements pay insufficient attention to these challenges. Insufficient funding to 
achieve tangible outcomes and unrealistic time-frames can result in programs not achieving their potential. As evaluators, it can be 
frustrating having to report on programs that have not fully developed and identifying programmatic gaps that could have been 
addressed through more appropriate levels of funding and support. Consequently, we would advocate greater guidance and 
training (before applications are written) on program development; greater dialogue between funding bodies and potential 
recipients to ensure that good concepts are better developed before receipt of funding; greater time and funding be provided to 
enable more realistic pilot periods and ongoing programmatic support be provided by the funding body (or an appropriate external 
agency). These steps will result in greater testing of the viability of pilot programs and more realistically enable programs to be 
trialled. 

 

Project Feedback – A Recent Testimonial 
At the conclusion of every project, we seek feedback. The following is a recent response from a local government Place Manager 
following training for community members in crime prevention and their participation in a community safety audit: 

“This would be one of the most positive experiences I have had working with consultants.  CHD clearly have the 
crime prevention knowledge and experience and share it in a professional, friendly and accessible way with 
community members and staff.  Add to this the reports are well presented, on time, clear, and easy to read.  You 
couldn’t ask for better”. 



 

 

A Selection of Current CHD Partners’ Projects 
 

Title  Project Description 
Youth Accommodation 
Service Review 

CHD Partners recently commenced a review of a youth accommodation service. This review 
has involved speaking with residents, staff, Management Committee members and external 
stakeholders. In working with the Management Committee, it is hoped that this Service will 
position itself to effectively negotiate the significant policy changes happening in this area 
presently. 

Crime Profile and 
Consultation 

CHD Partners have been engaged by NSW Housing to compile a crime profile for an area in 
south-western Sydney and to consult residents as part of a master planning process being 
undertaken across the area. 

Newleaf Communities We have been engaged to train bi-lingual workers in basic crime prevention techniques; to 
conduct a community safety audit and to develop a crime prevention plan for a public-private 
partnership development in south-western Sydney. 

Shopping Centre Youth 
Engagement Strategy 

We have been engaged to develop a Youth Engagement Strategy at two shopping centres. 
These projects involve working with local stakeholders to highlight inclusive methods of 
engaging young people. 

Security Risk 
Assessments 

CHD Partners have recently completed security risk assessments on a horse stud, a university 
campus, a town centre and a hospital and are currently engaged in assessments of an 
independent school in Western Australia, a shopping centre in Queensland and a licensed 
venue in New South Wales. These projects employ a methodology to security risk assessment 
developed by CHD Partners based on AS/NZS 4360:2004 Risk Management and HB167:2006 
– Handbook: Security Risk Management provisions. 

CCTV Project The Australian Institute of Criminology (AIC) has contracted CHD Partners to work on the 
development of guidelines for the use of closed circuit television (CCTV) systems in public 
places.  

Training and Education We currently deliver the Certificate IV in Security Risk Assessment (in conjunction with another 
training organisation) and are currently running courses for security personnel. We have also 
been engaged to deliver training to Youth Liaison Officers (NSW Police Force) on youth crime 
prevention and Armed Robbery Prevention and Awareness training to various councils.  

Young People as Victims 
of Crime 

CHD Partners and the Youth Affairs Council of South Australia (YACSA) were jointly successful 
in a proposal to develop a peer education package for young people. The final materials were 
recently submitted to YACSA for final design and layout work. 

Evaluation of an Arts-
based Intervention for 
Young People 

We have been contracted by the NSW Department of Community Services (DoCS) to evaluate a 
new intervention for young people. This project, which has only recently commenced, will 
require considerable interviewing of key stakeholders and reviewing the processes adopted to 
establish this arts-based intervention. 

Vietnamese Offender 
Transition Program 

DAMEC has contracted CHD Partners to evaluate a transition program from prison to the 
community for Vietnamese offenders.  This evaluation involves interviews with program 
participants and project personnel.  

Perceptions of Crime 
Survey 

Campbelltown City Council received some national funding for various crime prevention 
initiatives and we are assisting them to determine if these initiatives have any impact upon 
people’s perceptions of crime through the use of an on-line survey. 

 

 

Contact Details: 
Sydney Office: 
PO Box 952 
Newtown 
NSW 2042 

 

 
 
Tel:  +61 (0)2 9516 0728 
Web: www.chdpartners.com.au  

Newcastle Office:   
14a Tyrrell Street  
Wallsend NSW 2287 
PO Box 487 Wallsend 2287 

 

 
 
Tel:   +61 (0)2 49656622 
Fax:  +61 (0)2 49656633 
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